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Calendar of Events 

Professional      Event       Date 

 

Jayne Sanders Tobi Hunt event 11/29/2016 

Billy McLaughlin Simple Gifts Concert 12/3/2016  

 (Zumbrota)  

Billy McLaughlin Simple Gifts Concert 12/9-10/16  

 (Minneapolis) 

Billy McLaughlin Simple Gifts Concert 12/11/2016  

 (Lakeville) 

Billy McLaughlin Simple Gifts Concert 12/16-17/16  

 (Bloomington) 

Billy McLaughlin Simple Gifts Concert 12/18/2016  

 (Roseville) 

Billy McLaughlin Simple Gifts Concert 12/21-23/16  

 (Marine on St. Croix) 

Mark LeBlanc Achievers Circle 1/6-8/17 

Dawn Morningstar  Monthly Book Club 1/24/2017  

Jayne Sanders Denver Rotary 1/26/2017 

Jayne Sanders Aurora BPW 2/2/2017 

Jayne Sanders CBW-DTC Spring 2017 

Jayne Sanders Reinvention Retreat  3/2-6/17 

 

[Grab your reader’s attention with a great 

quote from the document or use this space 

to emphasize a key point. To place this text 

box anywhere on the page, just drag it.] 

http://tobihuntevents.com/scientific-hand-analysis-part-november-29/
http://www.billymclaughlin.com/concerts-events/
http://www.billymclaughlin.com/concerts-events/
http://www.billymclaughlin.com/concerts-events/
http://www.billymclaughlin.com/concerts-events/
http://www.billymclaughlin.com/concerts-events/
http://www.billymclaughlin.com/concerts-events/
https://spiritofbusinesssuccess.com/contact-mark-leblanc/
http://www.venerablewomen.com/vennie-connect
https://www.coloradobizwomen.com/
http://www.re-inventionconvention.com/
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Interview with Kit Welchlin 
 
How has your experience as a business owner shaped 
your speaking career? 
When I was an owner of a manufacturing company, I used to take 
my employees to seminars.  Sometimes I’d be thrilled with what 
we would learn and how much it would have an impact on our 
organization.  Sometimes, I’d be disappointed and feel like I 
didn’t get my money’s worth.  As a speaker, when I meet with 
clients to discuss their objectives and challenges, I work really 
hard to make sure that I provide them with enough strategies.  I 
always want them to feel that they’ve received their money’s wort 
or, better yet, received more than they paid for. 
 
Another occasion, we attended a public seminar on doing 
performance appraisals.  One of my employees asked the 
presenter what industry he had worked in.  The presenter evaded 
the question at first.  For some reason, my employee thought it 
was kind of odd and asked the speaker again, “what industry did 
you work in?  Was it manufacturing?  Was it health care?”  Finally 
the speaker responded “No, I’m actually a musician in a band.  I 
was hired to deliver this presentation because I’m good at 
remembering things and I have good communication skills.  I’ve 
actually never delivered a performance appraisal myself.”  The 
whole room just went quiet. 
 
People can tell the difference between whether you’ve read a book 
about it, or if you’ve actually done the thing that you’re 
presenting.  I believe that our credibility as speakers and trainers 
is critical.  Our audiences want more than someone who is book 
smart.  They want to know that the presenter knows how and has 
done what they, themselves, want to learn to do. 
 
Having been a business owner prior to my speaking career, I 
approach my 25 years in public speaking from a business owner’s 
perspective.  I have certain ratios, percentages and numbers to 
keep in mind so that I can maintain my speaking business and be 
profitable.  Instead of hiring employees, I’ve made it a point to 
hire subcontractors to do the work that I’m not best at.  It also 
gives me flexibility.  If a strategy doesn’t seem to be providing 
results, we can sever that relationship.  I can then find another 
subcontractor who is more aligned with my organization’s goals. 
 
Given your knowledge base and platform, who do you 
speak to most frequently? 
I have never really had a niche.  I’ve been a CEO and an executive 
in my own manufacturing company.  I work well with CEOs, 
CIOs, CFOs and COOs because I’ve lived it.  However, sometimes 
even in manufacturing, I would be saying something to my 
employees where I wouldn’t seem to be getting much traction.   
 
(Continued on page 6) 

 

 

Kit Welchlin 

Business Excellence and 

Performance Improvement 

Speaker/Trainer 

 Speaker 

 Trainer 

 Author 

 

Book 

“The Communication Kit” 

 

Biography 

Contact Kit 

 

 “Months later, staff are still 

talking about Kit and are 

practicing what they learned at 

the event.” 

http://welchlin.com/book/
https://spiritofbusinesssuccess.com/kit-welchlin-bio/
https://spiritofbusinesssuccess.com/kit-welchlin-bio/
https://spiritofbusinesssuccess.com/kit-welchlin-bio/
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 Now What?  Some Thoughts After the Presidential Election          

By Jack Canfield  

The people have voted, and we now have a new president-elect in the United States. Half the country 
is elated and the other half is shocked, dismayed and disillusioned. Whichever side you were on in this 
presidential election, let me suggest a few things to consider on how we move forward. 

1. You Still Determine the Quality of Your Life 

Being 72 years old and having lived through 13 elections since I was old enough to vote, I have 
continually seen people believe that whoever they elected as president would dramatically change the 
quality of their life. But it hardly ever happens. The truth is that whoever is in the White House rarely 
significantly changes the quality of your life. Certainly, they can affect some of the conditions within 
which you operate, but they do not ultimately determine the quality of your life. You are responsible 
for that. 

Sure there have been incremental changes over time in terms of civil rights, social security, and 
medical care, but generally, the things that really matter about the quality of your life lie outside that 
influence of the government. 

2. Apply the Success Principles to Your Work and Life 

I once read a book called Prince Charming Is Not Coming that 
made the point that most people give their power away to 
someone else, hoping that person will rescue them from their 
circumstances and dramatically improve the quality of their life. 
It is the fodder for all the romance novels that sell millions of 
copies. It allows you to live in a fantasy world, hoping that Santa 
Claus or the Tooth Fairy will somehow make it all better without 
you having to do the work of creating your own success. 

3. We All Ultimately, Want the Same Things 

I saw a wonderful ad from Pedigree dog food that aired during the election coverage last night. It 
showed a woman wearing a Hillary tee shirt with a golden retriever that she pretended was a lost dog 
wandering around among Trump supporters waiting in line to get into a Trump rally pretending to 
look for the owner of the dog. Later she did the same thing wearing a Trump tee shirt wandering 
around a gathering of Hillary supporters. When the people on both sides began bonding over the dog, 
they acknowledged their common humanity and shared values, and as one woman stated, “If you talk 
person to person, you realize you care about each other.” 

So, while we all have our political differences, most of us ultimately want the same thing: a safe 
environment for our kids and families, access to education and affordable medical care, a decent job, 
freedom of expression, mutual respect, a sense of belonging, and the right to pursue our dreams. 

And even though we may disagree on the best way to achieve those things, we now acknowledge that 
most people, and there are some exceptions, are good and decent people, who are doing the best they 
can with the awareness and skills they have to create a life that works for them and the people they 
care about.   

 (continued on page 7 ) 

 

…we have to start deeply 

listening to each other, and work 

to create win-win solutions… 
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Book Review: 

“The Profit of Kindness!” 

By Jill Lublin 
Published by Career Press, January 2017 

When kindness becomes your primary goal, everything 
changes: how you look at life, what you get from it, and how 
others interact with and relate to you.  Master the art of 
building trusting, long-lasting relationships through open, 
non-adversarial interchanges that result in mutually beneficial 
outcomes. A basic adjustment in attitude and approach can 
substantially improve virtually every facet of your life.  

In order to connect with new clients or future business 
partners and transform your potential into success, you need 
to establish trust and build strong relationships.  The key is to 
focus more on giving and working with others rather than 
simply on “winning.” Because doing so is guaranteed to help 
you actually win. 

 

Jill Lublin is an international 
speaker on the topics of Radical 
Influence, Publicity, 
Networking, Kindness and 
Referrals.   She is a master 
strategist on how to position 
your business for more 
profitability and more visibility 
in the marketplace.  Jill is CEO 
of a strategic consulting firm 
and has over 20 years 
experience working with over 
100,000 people plus national 
and international media.  Jill 
teaches Publicity Crash Courses 
as both live events and live 
webinars and consults and 
speaks all over the world.  

The Profit of Kindness™ is also available for pre-order on 
Amazon.com 
 

www.publicitycrashcourse.com/freegift  
Http://www.linkedin.com/in/jilllublin   
Http://twitter.com/JillLublin  
Http://www.facebook.com/publicitycrashcourse  

 

 

Jill Lublin 

Publicity Strategist, 
Media Insider 

 

 International Speaker 

 Coach 

 Author 

 

Books 

“Guerilla Publicity” 

“Get Noticed… Get Referrals” 

“Networking Magic” 

 

 

Biography 

Contact Jill 

 

 

Famous Quote: 

“If the quality you provide is 

outstanding, you don’t have to do 

lots of networking.  People will 

network for you.” 

https://www.amazon.com/Profit-Kindness-Influence-Establish-Relationships/dp/163265072X
http://www.publicitycrashcourse.com/freegift
http://www.linkedin.com/in/jilllublin
http://twitter.com/JillLublin
http://www.facebook.com/publicitycrashcourse
https://spiritofbusinesssuccess.com/jill-lublin-bio/
https://spiritofbusinesssuccess.com/contact-jill-lublin/
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Interview with Kit Welchlin  (continued from page 2)  

 
Then I’d hire someone from the outside who would say something very similar, if not the very same 
thing, that I’d been saying for the last year.  Employees would respond, “That sounds pretty good.  We 
should probably do it.” 

Sometimes when I come in from the outside, I work with C-level management and executives.  They’ll 
say “You know, we also would like you to present this material 
to our middle managers.”  Then, after I’ve worked with the 
middle managers, they’d say, “We want you to work with our 
supervisory staff so they can reinforce and talk the talk 
because we’re going through a transition.”  Then one of the 
supervisors will say “You know, it would be great if everybody 
got this message!”  I have had the luxury of working with every 

level of every organization and very comfortably. 

I’ve never forgotten my roots.  I’m willing to do any task that needs to be done for organizational 
success, whether it’s my organization or somebody else’s.  Not only do I work with private industry, 
but about 30 percent of my work is with city, county, state and federal government.  I’ve never been a 
city, county or state government employee.  However, I have discovered that they like my straight talk 
and appreciate my strategic approach to communication, one which is very thoughtful, purposeful 
and which provides step-by-step tactics.  Whether it’s a private industry or government-related 
organization, it comes down to delivering results that clients are seeking.  

What are the most prevalent issues in the workplace right now? 

One of the topics that I speak on, the one requested most often is on chaos and change management.  
Change is external.  It’s something we must respond to.  Transition is how we personal and privately 
do that.  What goes along with it is a certain amount of stress management.  Even the changes we 
want to make will create stress.  If we can’t manage stress, we’re not going to be able to make it 
through the transition. 

Often when people are going through change, they feel as 
though the need to remain active with an old method as 
well as learn the new method, so time management is 
critical.  My presentation on stress, time and 
procrastination management is critical.  People 
procrastinate because of the fear of failure.  They want 
perfectionism and they’re learning on the job.  Of course, 
doing both things at the same time is unattainable.  And 
then when people are under stress due to change, often 
they become difficult. 

When people come to work, they want to get things done, 
they want to do a good job, and they want to do it right.  
It would be nice to get along because we spend so much 
time together.  Also, it would be nice if we could get some appreciation for the work we do.  This 
follows with how we work together as a team to make sure that these ideas are implemented and the 
entire organization benefits.  For the last couple of years, the program that I deliver the most often 
has been change, stress, time and procrastination management along with handling difficult people. 

 (continued on page 8) 

I’ve never forgotten my 
roots.  I’m willing to do 
any task that needs to be 
done… 

https://newswire.net/
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Now What?  Some Thoughts After the Presidential Election   (Continued from page 4) 

4. Create Win-Win Solutions for All People 

I think this election has taught us that, as a nation, a lot of people’s needs and concerns have not been 
heard by the people in Washington and by many in the media. Hillary Clinton on the left and Donald 
Trump on the right have made us aware that more people than many have realized have felt left out, 
ignored and disenfranchised. 

And while I still believe that our own personal lives are primarily our own responsibility, if we are to 
create in reality the country we all were taught America is when we studied civics and social studies in 
school, we have to start deeply listening to each other, and work to create win-win solutions that take 
into consideration the needs of ALL the people, not just the people who look and think like us. 

5. Keep Joyfully Pursuing Your Dreams 

As many of you know, I have defined my life purpose as “to inspire and empower people to live their 
highest vision in a context of love and joy in harmony with the highest good of all concerned.” 

In harmony with the highest good of all concerned means that in all our actions, we need to quit 
seeing others who don’t agree with us as the enemy or as people who don’t matter. They simply 
represent a set of human experiences and a point of view that needs to be sincerely listened to and 
deeply considered. We need to look beneath the surface of their different position and see what 
deeper unmet human needs they represent. We need to seek understanding and practice compassion. 

So I encourage you to keep joyfully pursuing your dreams, believe it is possible to achieve them, while 
at the same time sincerely caring about and taking into consideration how all your actions and non-
actions impact others and the environment. 

6. We All Need to Come Together to do Our Best Work 

Finally, for those of you who were supporting Hillary and are perhaps feeling sad, scared, hopeless 
and depressed, remember that it is okay to grieve. Psychologists agree that there are five stages of 
grief: denial, anger, bargaining, depression and acceptance. 

Last night, you probably couldn’t believe what happened, and now many of you are angry and/or 
depressed. Make sure to give yourself permission to feel all your feelings, but also remember that you 
must eventually accept what is simply because it is, and then move on with your life. 

None of us ever knows for sure what the future will bring. It may be better or worse than you currently 
imagine, but it is important to remember that you always have a choice about how you react to it. As 
the work of Byron Katie has taught us, it is not the event, but our thoughts that it shouldn’t be the way 
that it is, that creates our suffering. And as we have learned from the work of Esther and Jerry Hicks, 
the best way out of suffering is to think a better feeling-thought—a thought that makes you feel better. 

As we always must do after an election in America, we all need to come together and do our best to 
work together to create the best solutions we can to the problems and challenges that face us. I believe 
that if we act together we have the power and the ability to do that.   

Jack Canfield, America's #1 Success Coach, is the founder of the billion-dollar book brand Chicken Soup for 
the Soul® and a leading authority on Peak Performance and Life Success. If you're ready to jump-start your 
life, make more money, and have more fun and joy in all that you do, get FREE success tips from Jack Canfield 
now at: www.FreeSuccessStrategies.com 

http://www.freesuccessstrategies.com/
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Interview with Kit Welchlin  (continued from page 6)  

Since we’re on a team, we could just as well be good at it.  Therefore, how to we build teamwork and 
teams when we’re constantly dealing with change, stress and people that become difficult? 

When it comes to corporate culture, how would you define it? 

When I think of corporate culture, I think of it as kind of a subculture of society overall.  Let’s say that 
I work for a CPA.  My colleagues and I probably all took the very same principles of accounting and 
cost accounting classes.  Maybe we even went to the same state universities or private colleges to get 
our degrees.  We all took the same CPA test. 

The same could be said if I worked for a manufacturing company.  Maybe most of us have gone to the 
same technical college or university.  Maybe we’ve run the same machines, either here or in different 
companies.  Therefore we have that same and similar background and similar focus on production. 

Sometimes when going into health care, we find that people have the same basic classes about 
anatomy or genetics.  We have a genuine interest in the industry to begin with.  We probably have 
taken some of the very same classes.  Maybe, we even attended the same colleges.  The good news if 
that the little department within the big corporation has its own subculture.  The organization overall 
is based upon how communication is occurring, which is what creates its culture. 

We can learn how people perceive us.  We can change the way we are perceived through good 
communication.  If we can change the way people perceive us, then we can change the climate or 
culture where we work.  We can recognize those interactions that seem most comfortable, then set 
and adjust our manners appropriately.  As a result we can be wildly effective within each one of our 
subcultures, including the subculture we call customer service.  (continued on page 6) 

 

Library Features: 

Tools: 

Strategic Planning Process Basics - Ed Bogle, author 

Agreements, Accountability, & Culture Architecture - Dave Gruder, author 

  

Papers: 

Using Publicity to Increase Your Income  - Jill Lublin, author 

  

https://spiritofbusinesssuccess.com/strategic-planning-process-basics/
https://spiritofbusinesssuccess.com/agreements-accountability-culture-architecture/
https://spiritofbusinesssuccess.com/using-publicity-to-increase-your-income/
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New this Month: 

Spirit of Business Success Welcomes  
Billy McLaughlin 

Billy McLaughlin is recognized internationally as a world-class 

guitarist, composer and inspirational performer who has 

appeared on Billboard’s TopTen Chart. Previously signed to 

Virgin Records’ Narada label, McLaughlin has 14 CD releases, 3 

National Campus Entertainer of the Year Awards, 5 Minnesota 

Music Awards and his decades of national concert touring 

earned him the Hall of Fame Achievement Award (National 

Association for Campus Activities). 

Billy’s Inspiration 

In 1999 Billy vanished from sight of his national fan base, his 

career crumbling due to a little-known neuromuscular disorder 

called Focal Dystonia. After suffering several years without a 

cure, he embarked on an unlikely attempt to reclaim center-

stage by re-learning his unique guitar music one note at a 

time…left-handed!  

 His amazing comeback is captured on the concert DVD Coming 

Back Alive, and the award-winning documentary Changing 

Keys, which is currently airing on many PBS stations. Learn how 

Billy turned the worst thing that ever happened in his life, into 

the best thing! 

 

Professionals have done recently 

Resultants For Business, Steve and Terri Wilcox, have been working with: 

 The Minnesota Nursery and Landscape Association 

 The Builder’s Association of the Twin Cities 
 
Kit Welchlin has been presenting to: 

 Boston Public Defenders Office 

 Chief Information Officers Forum in Philadelphia 

 Berkshire Hathaway HomeServices of America 

 Midwest Energy Association Executive Summit 

 AgriBank      

 

 

Billy McLaughlin 

Speaker, Composer 

 

Biography 

Contact Billy 

 

 

Famous Quote: 

“Billy McLaughlin is astounding 

audiences once again with both 

his story and his music.” 

 

https://spiritofbusinesssuccess.com/billy-mclaughlin-bio/
https://spiritofbusinesssuccess.com/billy-mclaughlin-bio/
https://spiritofbusinesssuccess.com/billy-mclaughlin-bio/
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Interview with Kit Welchlin  (continued from page 8)  

There are times when I present that I like to call world-class customer service strategies.  For 
example, I’m dealing with a chamber of commerce that wants an entire city to consider being better at 
customer service.  They would prefer that when a visitor comes to town, whether it’s a tourist, or a 
company that is considering moving, or a health care organization wants to set up a satellite office, 
that everybody in the community regards customer service as highly important. 

Creating customer service can be contagious.  Furthermore, all of us can catch the virus, which is very 
positive.  When that happens, you need not worry about what the person says down at the 
convenience store or the gas station.  You don’t worry about what is said at the clinic or in one of the 
retail stores downtown because all have the same kind of focus.  I think we can build higher levels of 
culture, customer service and expected norms in informal ways.  When we choose to interact and 
behave well within a set of guidelines and the same support system, it makes it much easier to 
reinforce one another’s actions. 

What can leaders to do influence their corporate culture? 

One of the first things is to be aware that they have such an impact on it.  Within an organization that 
has quite a bit of diversity.  Leaders need to make sure to unleash all of the channels of 
communication.  They’re guiding an organization toward a certain vision through one-on-one 
interactions, stopping by and seeing teams, talking to departments, and maybe holding organization-
wide meetings.  Their goal is to make sure there’s consistency in the message, to clarify the vision and 
to reinforce the strategy to achieve that vision.  It’s not that you have to lecture or go on and on.  Just 
make sure that you keep mentioning it in meetings.  People need to know that you haven’t forgotten 
the vision, and they shouldn’t forget it either. 

 

 
A press release is the single best move you can 
make in the digital age to get what is important 
to you out into the world. It is a great way to 
announce a new business venture. You can  

publicize a sale or event, a promotion on your 
website, or announce your new book. You use a 
press release to increase awareness about what 
makes your business special. Any attention-
grabbing and remarkable content website 
content meant to engage or entertain makes 
wonderful fodder for a properly written press 
release. To get the most out of your press 
release, be sure to use keywords that are 
frequently searched in the major search 
engines, like Bing or Google. It will make your 
site rank higher and draw more traffic – the 
ultimate goal of a press release. Click here to 
get started! 

  

https://newswire.net/
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Recent Posts: 

Interview with Jayne Sanders – Exploring Your 
Purpose and Strengths  

“The lines in your hands actually mimic the neural pathways in your 
brain. That's the key behind scientific hand analysis. The science is 
half of it; the other is its reliability. The gentleman who created this 
system spent forty years and analyzed over fifteen thousand pairs of 
hands to create this database. It's enormous. And it's very, very 
particular. Neurologists are getting involved. Geneticists, too, 
because there are similarities in families.” 
 

Discussion Points: 

 What is scientific hand analysis and how is it useful? 
 Why business leaders should explore scientific hand analysis. 
 What scientific hand analysis reveals. 
 How scientific hand analysis is performed. 
 Examples of how people have been surprised by the analysis. 
 Possible down-sides to scientific hand analysis. 
 What happens after hand analysis? 

Listen to Podcast * 

 

More Posts: 

Jerry Olson: Six Power Ratios to Start Tracking Now 

Chad Haldeman: Developing and Maintaining a Talent Pipeline 

David Gruder, PhD: Which Culture Changes Create Winning Organizations? 

 

 

 

Jayne Sanders, 

Precision Wisdom 

 

* Podcasts are available to members of SpiritofBusinessSuccess.com 

To access podcasts on the site, enroll in your free membership: 

Join SpiritofBusinessSuccess.com 

https://spiritofbusinesssuccess.com/exploring-your-purpose-and-strengths-interview-with-jayne-sanders/
https://spiritofbusinesssuccess.com/six-power-ratios-to-start-tracking-now/
https://spiritofbusinesssuccess.com/developing-and-maintaining-a-talent-pipeline/
https://wp.me/p6bib7-1Kw
https://spiritofbusinesssuccess.com/product/member/

