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“Spirit of Success” eZine is a product of Spirit of Success LLC. SpiritofBusinessSuccess.com is 
an online platform designed to enhance success in all areas of business and was developed to 
provide business owners and leaders with free access to professionals in business training and 
development in a creative, collaborative environment.

Amazing 
Workplace

The rules for workplace 
engagement are changing. 

The market for talent is 
shifting as workers choose 
from an increasing variety 

of opportunities at their 
fingertips. The process 
of talent selection once 

dominated by the employer 
has transitioned to a more 

level playing field. Job 
seekers are progressively 

becoming more selective in 
their employment choices, 

basing their criteria on values 
that belong to a new type of 

workforce.
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Jayne Sanders

6/20/17: Venerable Connection: Creation & 
Manifestation
6/27/17: Circle Keepers Program
www.venerablewomen.com

Blog post: Sequencing for Success
“Why Sequencing is a Skill Every Entrepreneur, 
SocialPreneur, Nonprofit Founder/Executive Director, & 
Leader Needs to Master There are five big traps...”
www.drgruder.com

Blog post: Is it Time to Sell?
“How do you know the right time to sell your company? 
One answer to this age-old question is when someone 
else is willing to invest more in your business than you.”
www.theresultants.com

6/16/17: Acoustic Guitar Palooza
6/17/17: Twin Cities Dystonia Zoo Walk
www.billymclaughlin.com

Blog post: Career and Intuition Opportunity Lines
“Two more opportunity lines - career and intuition.
Remember the actual lines can be quite faint, similar to 
the other little quiet lines you can see in this hand.”
www.precisionwisdom.com
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“Amazing Workplace” offers 
unique approaches to solving 
employee engagement issues
Early in 2017, Gallup released its third “State of the American Workplace” report for the 
purpose of helping business leaders “optimize their attraction, retention, engagement, 
and performance strategies in a time of extraordinary change.” The study of more than 
195,600 U.S. employees came up with some dramatic findings that cut to the core of 
where businesses struggle today:

21% of employees strongly agree their performance is managed in a way that 
motivates them to do outstanding work

In other words… 
Seventy nine percent of employees fail to be motivated by the leadership in their 
organizations. 

22% of employees strongly agree the leadership of their organization has a clear 
direction for the organization 

In other words… 
Seventy eight percent of employees feel that their leaders provide no clear direction.
 
15% of employees strongly agree the leadership of their organization makes them 
enthusiastic about the future

In other words… 
Eighty five percent of employees are indifferent, uninspired or pessimistic about their 
future with their current employers.

13% of employees strongly agree the leadership of their organization communicates 
effectively with the rest of the organization

In other words… 
Eighty seven percent of employees have trouble communicating with their leaders.
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51% of U.S. employees say they are actively looking for a new job or watching for 
openings 

In other words… 
Fifty one percent of employees are eager to jump ship as soon as possible.

It’s hard to imagine how a business can thrive or even survive under these conditions. 
Clearly, answers are needed soon in order to remedy the severe disconnection that 
business suffers from its most important asset: its people.  

Recently, a group of leaders from a diverse mix of industries converged their talents 
to compile a book that answers the call for new insights into employee engagement. 
“Amazing Workplace: Creating the Conditions that Inspire Success” is information 
derived from years of hands-on experience and training. The book, edited by Linda 
Ruhland, is comprised of 12 individually authored chapters, each of which zooms in on 
an important aspect of employee engagement. Each of the authors discusses workplace 
success from a different perspective, all of which harmonize into a singular theme that 
resonates with high performance. Authors include Jeanette Bronée, Julie Hill with Vitalia 
Pundyk, Jayne Sanders, Mary Hirsch, Terri Wilcox, Kit Welchlin, Ed Bogle, Dawn 
Morningstar, Hugh Ballou, Darrin Nelson, Billy McLaughlin, and John Hajewski. The 
foreword is written by Roxanne Emmerich, author of New York Times bestseller “Thank 
God It’s Monday!” 

“Amazing Workplace: Creating the Conditions that Inspire Success” is scheduled to be 
released within the coming weeks. Copies may be reserved at 
https://spiritofbusinesssuccess.com.
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Success Platforms: Create Your 
Own Story of Success
Spirit of Success platforms allow for an in-depth look into an organization that provides 
a richer experience for the visitor. It assists with decision-making criteria that reaches 
beyond a value-proposition and engages visitors in a more complete and satisfying way. 
Understanding that most products and services are easy to find online, marketing’s role in 
visibility is solved pretty easily. Through these Success Platforms, marketing takes on the 
critical function of assisting visitors with informed and inspired decision-making. 

Books are the keystone from where the Success Platform develops. In addition to being 
an excellent calling card, writing a book about your organization will serve you in many 
other ways. Here are 12 ways in which writing a book creates value for a business owner 
or leader: 
1. It clarifies the core values of the author and his/her organization 
2. It communicates those values to others and helps employees “ride for the brand” 
3. It describes through detailed examples the culture that results from those values 
4. It provides a historical journey, the challenges and triumphs that shaped the 

organization 
5. It differentiates the author and his/her organization substantively from industry 

competitors  
6. It connects people (prospects, customers and staff) on an emotional level 
7. It adds depth to the organization’s brand and provides added control over its online 

presence 
8. It sets forth a standard of operation and principle, and provides examples thereof 
9. It indicates what people can expect when they engage the organization 
10. It brings to life the faces, names and personalities involved in the organization’s 

evolution 
11. It helps readers to determine how well they relate to the vision, values, culture and 

tradition 
12. It provides a stable source of continuity and direction in a rapidly changing 

environment 

Success Platforms use books as part of a larger strategy. Through book writing, the author 
takes the reader on a deep dive into the vision, mission, values history and culture of his/
her organization. Thoughts are organized. Words are formulated that communicate those 
thoughts to others. Gaps have an opportunity to be filled.  
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Elements of a Success Platform strategy include:
 
•	 Book 
•	 Online platform/portal 
•	 Video documentary based on the book 
•	 Promotion through email, news and social media and possibly live presentations 
•	 Linking/connecting with other websites and sources to add depth of content 
•	 Aligning with like-minded associates and strategic partners 
•	 Maintaining and updating the platform with new information and dialogue 

The inside-out strategy of a 
Success Platform: 
An abundance of online 
marketing information 
is available on virtually 
any product or service 
in virtually any industry. 
However, when it comes 
to making an informed 
decision, especially where 
it pertains to a high-ticket 
purchase or career decision, 
the information available 
to visitors often falls short 
and the prospective buyer or 
job seeker is left pondering 
whom to select among 
the many providers with 
apparently the same offering. 
Through a Success Platform, 
you and your company make 
better use collectively of your 
online marketing efforts 
through a well-developed, 
inimitable process that 
will engage and attract the 
customers, clients, employees 
and alliances you seek. For 
more information, contact 
linda@spiritofsuccess.com.
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Overcoming the Millennial 
Stereotype
Generation Y is a cohort of individuals born between the years of 1981 and 1995. Better 
known as “Millennials,” this group of individuals is often subject to many stereotypes. 
While this is the case for every generation as they become the next to reach status quo,  
Millennials are commonly considered lazy, uncommitted, and bad with their finances.  
 
“The world is passing through troublesome times. The young people of today think of 
nothing but themselves. They have no reverence for parents or old age. They are impatient 
of all restraint. They talk as if they knew everything, and what passes for wisdom with us 
is foolishness with them. As for the girls, they are forward, immodest and unladylike in 
speech, behavior and dress.” 
 
While you may feel that this quote applies to younger generations today, you’ll be 
surprised to know it was written in the year 1274. In fact, it’s been well documented that 
every generation since the Industrial Era has been known as the “lazy generation that is 
destroying the world,” and older generations have looked down on younger generations 
for a thousand years before that. So where do the stereotypes of Generation Y come from? 
 
As the root of many stereotypes in a capitalistic society, many believe a lack of money 
equates to laziness. Time and time again, this has proven to be simply untrue. According 
to U.S. Census Bureau data, the average salary of an individual of a worker between the 
ages of 18 and 34 was $35,845 in 1980. In 2013, the average salary for full-time workers 
in the same age range was $33,883. Keep in mind that inflation has increased 196.8% 
since 1980. At the 1980 rate, adjusted for inflation, a worker falling into this demographic 
would be earning an inconceivable $101,331 in 2013. It doesn’t end there. In 1980, only 
11% of the country had a bachelor’s degree, while over a third of adults age 22 and up 
have a bachelor’s degree in the United States today. 
 
Combine this information with the 320% increase in college tuition costs in that same 
time span, and you begin to get a picture of why purchasing a home was once a rite of 
passage, and now proves to be exceedingly difficult. Forget avocado toast; the increasing 
financial burden being placed on young people in this country is the cause for the 
perception of being poor with finances. This is an issue that Millennials didn’t cause, but 
will surely have to solve. 
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Far from lazy, this stereotype is likely not only rooted in financial strain, but in 
technological advances that make life simpler today than it was 40 years ago. With a 
record number of individuals getting degrees, and low entry-level pay, many Millennials 
hold two or three jobs in addition to their full-time profession. In fact, Generation Y 
is the most overeducated, overworked, and underpaid generation in history. Could 
this low pay and subsequent need to hold multiple jobs, be the reason for the “lack of 
commitment” stereotype as well? 
 
According to the Bureau of Labor Statistics, 87% of workers ages 25 to 29 hold jobs for 
less than five years. This is compared to 76% for ages 35 to 39 and 69% for ages 40 to 48. 
There are many factors that play into this data. For a number of individuals, ages 40-48 
are the most established years of their career. During hard times, companies will lay off 
their newer, and often younger employees, well before laying off the more established 
ones. This is just one reason that causes Millennials to look for other work. During the 
recession, it seemed everyone was looking for work, and that trend has still not recovered. 
While the younger an individual is, the more frequently they change jobs (but only by a 
slight margin), everyone today is changing jobs more frequently than at any point in the 
past. 
 
A big reason for that is that wages have been stagnant since 1973. Organizations have 
opted to put revenues towards corporate profits, rather than rewarding employees 
or making new openings more competitive. Employers have not been loyal to their 
employees for some time now, and employees are beginning to reciprocate that. This 
means that employees are forced to move horizontally, rather than laterally, when striving 
for a new opportunity. In order to earn a new title, raise, or overall promotion, individuals 
find themselves looking elsewhere for work.  
 
The cause for Generation Y 
stereotypes is rooted in a social 
response to changing technology and 
changing times. Some of those are 
rooted in older stereotypes involving 
income disparity, which have 
previously been debunked. Although 
it is important to remember that 
Millennials are not much different 
than previous generation at that age, 
it is also important to understand that 
the actions of Millennials are simply a 
necessary reaction to the challenges of 
today.
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Introducing Spirit of 
Entrepreneurial Success
SpiritofEntrepreneurialSuccess.com celebrates those remarkable founders who have made 
the decision to pursue their dreams. It is a Success Platform for business owners and 
entrepreneurs who are seeking insights into realizing and accelerating success in all areas 
of business including teambuilding, sales, marketing and profitability, to name a few. It 
also explores personal and professional development techniques that will help you thrive 
in your prominent leadership position as well as help you make critical connections with 
individuals and organizations important to you and your venture.

Membership is free at the basic level and provides access to articles, transcripts, videos 
and other business-building materials. Join us as we align forces with acclaimed business 
and thought leaders who have a depth of knowledge and expertise in entrepreneurship. 
Ensure and accelerate your success with spiritofentrepreneurialsuccess.com in your 
founder’s toolbox.
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10 Reasons Why Every Small 
Business Owner Should Think Big
Going into business is a leap of faith which translates into believing in yourself and your 
dream. Whether your business has just begun or has been operating for several years, 
thinking of your business beyond its current customer list and square footage will serve 
you now and into the future. Here are 10 reasons why thinking big will benefit your 
business: 

1. Your small business plays in a big market. 

We are all wired together in a global marketplace. Even if your customers are strictly 
local, you have competitors, suppliers, lenders and regulators who may have a broader 
reach. Treating your small business as if it has a global footprint (which it does), enables 
you to operate nimbly as well as professionally. Your customers will appreciate you for it, 
too.

2.  Thinking small is not a growth strategy.  

Planning for growth is not a “someday” project. The busy proprietor can easily be 
overwhelmed with long hours and worklists. However, if your business dream had any 
element of freedom attached to it, you will want to schedule yourself time to work on 
your business vision as well as in its day-to-day operations. Eventually you’ll be able to 
choose the hat you wear in your organization rather than trying to wear all of them. 
 
3.  Staying small is no easier than growing big. 

The thought of having a larger business may be daunting, yet if you are to enjoy any 
level of success, your business is likely to grow. Rather than coming apart at the seams 
as it does, you will have a far easier time in the long-run if you grow your business into 
something for which you have prepared. If the idea of having a large, profitable and 
expanding business troubles you, then somebody else will certainly want to buy it. 

4.  You are capable of more than you think. 

Believe it or not, many business giants started out with as little or less than you. Where 
you begin is simply where you begin. Wrap your mind around where you want to go and 
aim for the stars. Seeing it is the first step to achieving it. Furthermore, there is no honor 
in thinking less of yourself than others who have pursued and accomplished their dreams. 
Your vision is the stuff that attracts others—customers, colleagues, mentors—who will 
help you make it happen. 
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5.  It’s not about the money. 

The sad fact is that entrepreneurs with a lot of startup capital burn through it faster than 
those who start up with less. Startup capital does not provide lasting value. The value you 
and your business create is the only value that is sustainable. Know your customers—their 
needs, wants and sweet spots. Then build your business around keeping them fulfilled 
and satisfied. The money will come as a result.

6.  Your team wants a future. 

As your business becomes busier, you will want to attract people who will help you serve 
your customers and build upon your good reputation. As good people become part of 
your team, you’d probably like it if they stuck around. Give your team members a reason 
to grow with you. Articulate your vision, build a plan around it and make certain it is 
grand enough to share the rewards. If you do so, chances are better that their dreams will 
include yours. 

7.  If you stretch yourself, you’re more likely to reach your goals.

Dr. Norman Vincent Peale, author of “The Power of Positive Thinking,” said “Shoot for 
the moon. Even if you miss, you’ll land among the stars.” Without stretching, it’s difficult 
to make the leaps necessary to improve our results. When you work out in the gym, the 
new exercises you work through this week makes last week’s exercises easier to perform. 
In music, the score you learn to play today makes those you have practiced seem easier. 
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* Podcasts are available to members of SpiritofBusinessSuccess.com
To access podcasts on the site, enroll in your free membership:

Join SpiritofBusinessSuccess.com

The same theme holds true for business. Stretching yourself beyond your perceptual 
limits has a way of bringing your closer to your dream. 
 
8.  Big or small, many of the principles of success remain the same. 

Growth, itself, is not a goal. It is the result of succeeding with your dream. When you do 
something well, such as please and delight a customer, you will find more opportunities 
to repeat the pleasure you have delivered. New customers will be referred to you. Your 
existing customers will return for more of the same experience. The good that your 
company does has a way of expanding. The discipline that you build into your business 
to deliver good quality is applicable whether you have 10 or 10,000 customers. Structure 
your business so that it is scalable and you will keep your customers happy.  

9.  Even small businesses can have big customers. 

Large enterprises often depend upon being supplied and serviced by many smaller 
businesses in their operations. Someday, if not already, you may find yourself faced with 
the opportunity to have a large business as your customer. When that day comes, you 
will become part of what they deliver to their customers. Understanding the needs of 
your customer means understanding their businesses and customers as well. It’s a greater 
part of the market that you collectively serve.  Knowing your market niche, its needs and 
nuances, will prepare you for the big opportunity that may knock on your door as soon as 
today. 

10. Small business can make big things happen. 

Never forget that some of the world’s greatest organizations began in a garage. The dream 
that occupies the space in your mind is likely shared in part by others who will participate 
or benefit from your dream someday. Do not underestimate the good you are capable of 
doing and the desire that calls it forward. Chinese philosopher Lao Tzu said “The journey 
of a thousand miles begins with one step.” Each step you take toward the realization of 
your dream will provide clues to the next leg of your journey. Therefore, don’t be afraid to 
think big.


